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MOVING FROM MOTIVATION TO ACTIVATION
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As parents,
grandparents,
mentors, and
youth workers,
our calling isn't
just to cheer
them on from the
sidelines but to
walk alongside
them, teaching
them the
practical rhythms
of standing firm
when everything
around them is
shifting.

By: Josh Good, CPYU Research Fellow and Ministry Director, Christian

Endeavor USA, Gilbertsville, PA

Anyone who's stood at the ocean’s
edge knows the feeling—waves
pushing and pulling, sand shifting
beneath your feet, making it nearly
impossible to stay steady. You dig

in, trying to hold your ground, but the
water keeps coming and the foundation
keeps moving.

This is the lived reality of adolescence
in 2026.

Our teenagers stand at the intersection
of relentless cultural currents: social
media’s constant comparison, rapid-fire
identity politics, shifting friend groups,
academic pressure, family expectations,
and a future that feels increasingly
uncertain. For Christian teens, they’re
trying to stand firm in their faith while
the ground beneath them refuses to
stay still.

And here’s what we'’re discovering: this
generation wants to stand firm. They’re
motivated. They know God calls His

followers to take a stand. In many
ways, they’re more passionate about
living out their faith than previous
generations—Iless interested in nominal
Christianity, more drawn to authentic
discipleship.

But motivation without activation leads
to frustration.

Wanting to stand firm and knowing
how to stand firm are two different
things. Our teenagers need more than
inspiration; they need a framework.
More than exhortation; they need
equipment. As parents, grandparents,
mentors, and youth workers, our calling
isn’t just to cheer them on from the
sidelines but to walk alongside them,
teaching them the practical rhythms of
standing firm when everything around
them is shifting.
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EQUIPPING TEENAGERS TO STAND FIRM

Peter’s Framework for Standing Firm

The apostle Peter understood pressure. He wrote his
first letter to “elect exiles” (1 Peter 1:1)—Christians
scattered throughout Asia Minor, facing hostility,
persecution, and the daily challenge of living faithfully
in a culture increasingly opposed to their values. Sound
familiar?

inevitable suffering without a biblical framework for it,
they often assume something has gone catastrophically
wrong—with themselves, with God, or with their faith.

Because trust has been weaponized. “Trust the

science.” “Trust your truth.” “Trust the process.” Our
teenagers have watched institutions fail, leaders fall,
and promises break. They’ve learned to be skeptical.

But skepticism, left unchecked, becomes cynicism—and

Peter doesn’t offer them (or us) escapism. He doesn’t

promise the waves will stop or the sand
will solidify. Instead, he provides a
framework for standing firm in the midst
of instability. First Peter pulses with

five interconnected realities that shape
how believers take a stand: how we face
suffering, where we place our trust,
how we align with God’s aim, how we
love our neighbors, and how we anchor
our identity in our spiritual DNA.

These five elements—suffering, trust,
aim, neighbors, and DNA— are key

to taking a S.T.A.N.D. They’re five
practical foundations that Peter laid out
for his original audience of “elect exiles”
facing pressure and persecution. And
remarkably, these same foundations
resonate deeply with teenagers today
who are navigating their own cultural
exile. They give us, as adults, a language

When teenagers
hit inevitable
suffering without
a biblical
framework for it,
they often assume
something

has gone
catastrophically
wrong—with
themselves, with
God, or with their
faith.

cynicism is incompatible with faith. They need help

learning where to place their trust and
what it looks like to trust God when
everything else proves untrustworthy.

Because they lack a sense of divine
purpose. Many teenagers experience
life as a series of obligations and
expectations—grades, activities,
applications, performances—rather
than as participation in God’s

grand redemptive story. Without
understanding God’s aim for their lives
(both the universal call to reflect Christ
and the specific ways He’s shaping
them), faith feels theoretical rather than
activating.

Because self-focus is the water they
swim in. Social media trains teenagers
to curate personal brands. Consumer
culture teaches them to prioritize

for discipling teenagers toward
resilience rather than mere survival.

Why Teenagers Need This Framework Now

Before we explore these five elements, it’s worth
asking: why does this generation need this particular
framework?

Because they’re facing suffering without a theology
of suffering. Therapeutic culture has taught Gen Z that
all discomfort is toxic and must be eliminated. Mental
health awareness—which is gopod—has sometimes
morphed into an expectation that life should be pain-
free. But Jesus promised tribulation (John 16:33). Peter
expected trials (1 Peter 1:6-7). When teenagers hit

personal preference. Individualistic
society assumes self-actualization as the
highest good. Yet Jesus calls us to die to
self and love our neighbors (Mark 12:31).
This isn’t natural; it’s countercultural. It must be taught,
modeled, and practiced.

Because identity confusion is epidemic. Gen Z has
been told they can define themselves however they
want—that identity is fluid, self-determined, and
disconnected from any external reality. Meanwhile,
Scripture declares a radically different truth: our
identity is given, not chosen. We are who God says we
are. When teenagers don’t know who they are in Christ,
they become perpetually unstable, swayed by every
cultural wind.
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EQUIPPING TEENAGERS TO STAND FIRM

The Five Elements of Standing Firm

Let’s explore each element and consider how we can
help teenagers activate them.

1. Suffering: Expecting It, Not Fearing It

Peter writes, “Now who is there to harm you if you are
zealous for what is good? But even if you should suffer
for righteousness’ sake, you will be blessed. Have no
fear of them, nor be troubled” (1 Peter 3:13-14).

Notice Peter doesn’t say if you suffer; he says even
if—and throughout the letter, the assumption is that
suffering will come. For standing firm in faith, for living
righteously, for being different.

Our teenagers need permission to acknowledge that
following Jesus will cost them something. It might cost
friendships when they refuse to compromise. It might
cost opportunities when they choose integrity over
advancement. It might cost comfort when they speak
truth in love.

The question isn’'t whether suffering will come but how
they’ll respond when it does. Will they freeze in fear?
Will they react in anger or bitterness? Or will they, as
Peter instructs, respond with gentleness and respect,
making “a defense to anyone who asks you for a reason
for the hope that is in you” (1 Peter 3:15)?

How to help them: Talk openly about the costs of
discipleship in your own life. Share stories of when
following Jesus was uncomfortable or costly—and what
you learned through it. Help them anticipate specific
scenarios where they might face pressure (parties,
relationships, academic integrity, social media conflicts)
and role-play thoughtful responses. Normalize suffering
as part of faithfulness, not evidence of failure.

2. Trust: Anchoring in God’s Goodness

Peter repeatedly calls believers to trust God rather than
giving in to “passions of your former ignorance” (1 Peter
1:14) or “passions of the flesh, which wage war against
your soul” (1 Peter 2:11).

Here’s the reality: when pressure mounts, we
instinctively reach for something to steady us.
Teenagers are no different. Under stress, they’ll
be tempted to trust in appearance, performance,

relationships, substances, success, control—anything
that promises relief or security.

But Peter points to a different anchor: the “living hope
through the resurrection of Jesus Christ from the dead”
and “an inheritance that is imperishable, undefiled, and
unfading” (1 Peter 1:3-4). When everything else proves
unstable, God’s goodness and His promises remain.

How to help them: Identify the false anchors your
teenager might be tempted to trust. [s it grades?

A romantic relationship? Social status? Athletic
performance? There’s nothing wrong with these things
inherently, but when they become identity-defining or
security-providing, they become functional gods. Help
them recognize when they’re placing ultimate trust

in penultimate things. Then point them back to God’s
character—His faithfulness, His love, His sovereignty—
through Scripture and through your own testimony of
His goodness in hard seasons.

3. Aim: Aligning With God’s Purpose

Peter describes believers as being “born again to
aliving hope” (1 Peter 1:3), chosen to be “a royal
priesthood, a holy nation, a people for his own
possession, that you may proclaim the excellencies of
him who called you out of darkness into his marvelous
light” (1 Peter 2:9).

God has an aim—a mighty purpose and plan. He’s not
wandering; He’s working. And He’s invited us into that
work.

Too often, teenagers experience faith as one
compartment among many—something they do on
Sunday or at youth group, disconnected from the “real”
parts of life like school, friendships, or future plans.
But biblical faith integrates everything. God’s aim
encompasses all of life.
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EQUIPPING TEENAGERS TO STAND FIRM

Standing firm means aligning our lives with what God
is doing. It means asking, “How is God at work in this
situation? What is He teaching me? How can I cooperate
with His purposes rather than resist them?”

How to help them: Regularly ask questions that
connect faith to daily life. “Where did you see God at
work today?” “How might God be using this difficult
class/friendship/situation to shape you?” “What do you
think God cares about in this decision you're facing?”
Help them develop eyes to see God’s activity beyond
church contexts. Share how you're trying to align your
own life—your work, parenting, relationships—with
God’s purposes. Let them see what integration looks
like in practice.

4. Neighbors: Loving Them Above Self

Peter’s letter is filled with relational instructions:
“Honor everyone. Love the brotherhood. Fear God. Honor
the emperor” (1 Peter 2:17). “Do not repay evil for evil
or reviling for reviling, but on the contrary, bless” (1
Peter 3:9). “Above all, keep loving one another earnestly”
(1 Peter 4:8).

This is radically countercultural for a generation
immersed in self-optimization and personal branding.
Standing firm doesn’t mean standing alone or standing
against everyone; it means standing for others, loving
them even when it’s costly.

Our teenagers need help identifying the “me-first”
attitudes that pressure naturally surfaces—resentment,
gossip, exclusion, revenge, indifference. And they need
practice in proactive love: speaking well of others,
including the excluded, forgiving quickly, serving
sacrificially.

How to help them: Model this yourself. Let them see
you bless someone who criticized you. Let them watch
you serve someone who can’t repay you. Let them hear
you speak well of someone behind their back. Then
create opportunities for them to practice: serving in
your church’s children’s ministry, volunteering with the
elderly, tutoring younger students, showing hospitality.
Standing firm includes standing up for others—
defending the vulnerable, including the lonely, honoring
those society overlooks.

5. DNA: Knowing Who You Are in Christ

Peter opens his letter addressing “elect exiles” (1
Peter 1:1) and later declares, “You are a chosen race, a
royal priesthood, a holy nation, a people for his own
possession” (1 Peter 2:9).

Identity precedes activity. Before Peter tells believers
what to do, he reminds them who they are. They are
chosen. Set apart. God’s own possession. This identity
isn’t earned through performance or achievement; it’s
received through Christ.

For teenagers drowning in identity confusion—told
they must discover themselves, create themselves,
authenticate themselves—this is life-giving truth.
Your identity is not something you must construct; it’s
something God has declared.

When teenagers know who they are in Christ, external
pressures lose their power. Peer rejection can’t destroy
you when you know you're chosen by God. Failure
doesn’t define you when your identity rests in Christ’s
finished work. Cultural messages about who you should
be fade when you're secure in who God says you are.

How to help them: Speak identity-shaping truth over
your teenagers regularly. Not performance-based praise
(“You're so smart/talented/successful”) but identity-
rooted affirmation (“You are God’s beloved child. You
are chosen. You have been given everything you need
for life and godliness”). When they fail, remind them
their worth isn’t based on achievement. When they
succeed, remind them their identity isn’t based on
accolades. Ground them in the unshakeable reality of
their position in Christ.

From Framework to Activation

Understanding these five elements is valuable. But
activation requires moving from concept to practice—
helping teenagers identify specific actions they can take
to stand firm in real situations they’re facing.

This is where the power of specificity matters. General
encouragement (“Just trust God!”) feels hollow. Specific
guidance (“Here’s how you might trust God in this
situation”) provides traction.
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When your teenager faces a challenge—a difficult
friendship, a moral compromise, an opportunity to
speak up, a season of suffering—walk them through
these five elements:

Suffering: What discomfort might you experience in
this situation? What'’s the “fight or flight” response
you're feeling? How might God be using this for good?

Trust: What are you tempted to trust in besides God?
Where is He calling you to place your confidence in Him
instead?

Aim: How might God be fulfilling His purposes through
this? How can you align yourself with what He’s doing
rather than resisting it?

Neighbors: What selfish attitudes is this bringing to
the surface? How can you proactively show God’s love to
others in this situation?

DNA: How might this challenge or cloud your
understanding of who you are in Christ? What truth
about your identity do you need to hold onto?

Then—and this is crucial—help them identify three
specific actions they can take. The more concrete, the
better.

Not “I'll trust God more” but “I'll pray each morning for
this person who hurt me.”

Not “I'll love my neighbors” but “I'll sit with the kid who
eats alone at lunch on Tuesday.”

Not “I'll remember my identity” but “I'll read 1 Peter
2:9-10 every night this week and write down one truth
about who God says [ am.”

Standing With Them

Here’s what we must remember as we disciple
teenagers toward standing firm: we’re not coaching
from the sidelines. We're in the waves with them.

They’re watching to see if we stand firm or if we
compromise when it’s inconvenient. They’re listening to
discover whether we trust God with our own anxieties
or just tell them to trust Him with theirs. They’re
observing whether we love difficult neighbors or just
preach about it.

Peter wrote to “elect exiles”—people who felt displaced,
pressured, uncertain. He didn’t offer them escape; he
equipped them to stand. He showed them how to suffer
well, where to place their trust, how to align with God’s
purposes, how to love others radically, and who they
truly were in Christ.

Our teenagers are elect exiles in their own right—set
apart for God in a culture that increasingly opposes
Him. They need what Peter provided: not escape, but
equipment. Not just motivation, but activation.

The waves will keep coming. The sand will keep
shifting. But when teenagers know how to stand firm—
when they’ve practiced these disciplines with adults
who stand alongside them—they discover what Peter
promised: that the same God “who has called you to his
eternal glory in Christ, will himself restore, confirm,
strengthen, and establish you” (1 Peter 5:10).

That'’s the kind of faith that changes the world.

JOSH GOOD
CPYU Research Fellow and Ministry Director, Christian Endeavor USA,
Gilbertsville, PA
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For more information on today’s
youth culture, visit the website
of the Center for Parent/Youth
Understanding at www.cpyu.org.
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